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Main Works Programme Update



Notice to Proceed

Balfour Beatty Vinci are working on the basis that Notice to Proceed will be received by 31st March 

2020.

What does that mean?

What will happen?



Mobilisation – Getting ready

Focus:

• Updates on when and how the Project 

will affect the Borough

• Compounds

• Haul route creation

• Hallmeadow Road planning 

application

• Preparation for crossings

• Design – details

• Supply Chain



PRoW Schedule

Affected 

footpath

Changes to PRoW Mitigation Date 

changes 

due 

Comms and 

Engagement 

M54 PRoW altered 

going West from 

Gilson Drive 

Re-aligned footpath

M56 Altered PRoW Diversion to link up 

with footpath M54 
M57 Altered PRoW Re-diverted footpath to 

join with M54 
M58 Altered PRoW New footpath created 

running adjacent to 

Manor Drive. 

M60 Altered PRoW Redirected onto M62 

overbridge 
M62 Altered PRoW Footpath overbridge 

built 
M63 Altered PRoW Links up with footpath 

M62 to go over 

overbridge 
M55 New bridleway created 

M43 Altered PRoW
M72 Altered PRoW New footpath built 
M77 Altered PRoW Re-aligned footpath  
M76 Altered PRoW Re-directed footpath 
M16 Altered PRoW Accommodation 

overbridge 
M37 No change 
M38 No change 
M14 No change 
M23 No change 
T26 No change 
M13 Altered PRoW None 
M22
M23 Bridleway upgraded to 

Byway – open to traffic 

Footpath diverted

T15 Altered PRoW Accommodation 

overbridge 
T17 Altered PRoW Re-directed 

Affected 

footpath

Changes to 

PRoW

Mitigation Date 

changes 

due 

Comms and 

Engagement 

M54 PRoW altered 

going West 

from Gilson 

Drive 

Re-aligned footpath

M56 Altered PRoW Diversion to link up 

with footpath M54 

M57 Altered PRoW Re-diverted 

footpath to join with 

M54 
M58 Altered PRoW New footpath 

created running 

adjacent to Manor 

Drive. 



A45 Progress

A45 impact

Service Roads

Recycling Centre

Construction approach



Archaeology in Coleshill



Exploring the past

• HS2, LM and Wessex Archaeology hosting a visit to Coleshill, March 5

• Opportunity to talk to archaeologists about the archaeology processes

• Discuss discoveries to date and view artefacts



Settlements from Bronze Age to Medieval 

Bronze Age Roman structure Medieval Manor



What comes next

• Evidence so far of contiguous human settlement in Coleshill from the Bronze Age through to 
the Medieval period

• Further archaeological mitigation at the site will be completed in phases through to summer 
of 2020

• Hoping to understand more about pre-historic Warwickshire and learn about the influence of 
the River Cole on the settlements



Mitigating our impact on the environment

• HS2 and its contractors recognise that the construction of the railway will 
have an impact on the natural environment. 

• We are constructing new ecological mitigation sites across the length of the 
route. These sites are comprised of new woodland, grasslands and ponds 
and will act as new habitats for wildlife, including protected species such as 
bats and great crested newts.  

• Collectively these works will for a part of a ‘green corridor’ of habitats, 
woodlands and community spaces along the railway. Across HS2 we are 
creating: 

• 9km2 of new woodlands featuring 7 million trees and shrubs 
– over double the amount affected by HS2

• 4km2 of wildlife habitat – over 30% more habitat than HS2 
affects



Solihull ecological mitigation sites 
Chelmsley Wood

- Completed in 2019

- Two pond, grassland 
planting and reptile basking 
habitats  

Beechwoods site

- Completed in 2019

- Over 170 trees with two ponds 
over planted grassland

River Blythe site 

- 2020 completion

- Marshy grasslands habitat 
creation 

Park Lane site

- 2020 completion

- Grassland habitat creation 

Birmingham Interchange 
Station sites 

- Expected 2020 completion

- Over 14,000 trees due to be 
planted  



Completed mitigation sites in Warwickshire 
Burton Green

- Two ponds and two hibernaculae

- Over 24,000m2 woodland creation 

Finham Brook, Kenilworth 

- Six ponds and over 6,200 trees 
and shrubs

- Wide variety of habitats to 
support local wildlife including 
birds and reptiles

Stoneythorpe, Dallas Burston

- Pond creation with 15 bat boxes

- Broad grasslands and expansion of existing 
woodlands at Long Itchington



Coleshill archaeology drop-in event

• To engage members of the community around Coleshill and 

showcase the exciting finds in the area, we ran a drop-in event in 

the town in February.

• It was an opportunity to meet archaeological experts who could 

explain what had been discovered, what future excavations are 

planned and what it might reveal.

• Our contractor Wessex Archaeology explained their process and 

methodology for working in archaeological sites.

• Digital displays showed drone footage of the Coleshill site, and 

virtual reality headsets provided tours of our sites from ground-

level. 

• The event was well received, with 109 attendees visiting the event 

over three hours.



Questions?


